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1. SCOPE. 

This Performance Work Statement (PWS) defines the scope of the U.S Army Medical Center of 
Excellence for Medical Simulation (MedSim) Indefinite Delivery/Indefinite Quantity Contract (ID/IQC) for 
Medical Simulation Support Services (MS3). The MS3 will provide MCOE the services to procure, kit and 
deliver a broad range of medical training equipment and supplies in support of training requirements. This will 
include the procurement of Commercial Off the Shelf (COTS) equipment for training systems and/or 
procurement of medical supplies required to conduct medical training. In addition, this services will include the 
kitting of equipment and components and delivery of these kits as required to single and multiple training site 
to include CONUS and OCONUS locations to conduct medical training. 

1.1. Introduction. 
 

This PWS defines the general tasks MCOE desires to have performed under the MS3 service contract. The 
Delivery Orders/Task Orders (DO/TO) will define the detailed requirements in the respective Statement of 
Work (SOW) or Statement of Objectives (SSO) for each specific order. The following services are 
contemplated to be the major part of the contract’s scope: 

 
• Procurement of medical supplies and equipment for training 

• Receive and inspect all the procured equipment/supplies 

• Provide monthly reports 

• Prepare kits as required 

• Ship the kits to the specified location 

 
1.2. Goals and Objectives. 

 

The MS3 contract goals and objectives are to acquire the services for the procurement, receiving, kitting, 
and shipping of medical equipment and supplies in support of medical training requirements. MCOE intent is to 
award the contract to the best qualified Contractor possessing the business practices and capabilities which meet 
or exceed the requirements in increasing responsiveness and flexibility relative to customer needs. This will 
include the overall management of procurement capabilities, receiving, kitting and delivery of medical 
equipment and supplies, and shipping capabilities. Each DO/TO will contain specific requirements at time of 
issue, therefore, a definite list of medical equipment and supplies for the MS3 will not be available at ID/IQ 
contract award. The MS3 contract will rely on a just in time methodology for the execution of the services 
provided by the contract. 

 
1.3. Background. 

 

The US Army MCOE provides medical equipment and supplies in support of medical simulation 
training. Currently MCOE name as PEO STRI has a requirements for the medical equipment and supplies 
amongst qualified Contractors. The MS3 shall provide a contract that will include the services for the 
procurement, receiving, kitting and shipping of medical equipment and supplies required to conduct medical 
simulation training. It is expected that the services provided by the MS3 contract will use the just in time 
approach. The current effort is for five year period of performance with six months option to extend of the 
contract. 

 
 

2. APPLICABLE DOCUMENTS. 
 

None. 
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3. REQUIREMENTS. 
 

The requirements defined herein form the basis for all work the Contractor shall perform as part of the 
DO/TO the Government will issue under this contract. The overarching functional areas required in this PWS 
include the services for the procurement of COTS equipment for medical training systems and/or supplies that 
are required to conduct medical training. In addition, this contract will include the services for the 
ensemble/kitting of equipment and components as needed in support of a training system and the delivery of 
these ensembles/kits. 

 
In the context of these three overarching functional areas, the paragraphs in this PWS delineate the processes 
and procedures the Government expects Contractors to employ in the execution of the DO/TO relative to the 
broad scope of work defined for each functional area. 

 
MCOE defines the overarching functional areas as follows: 

 
 Procurement of COTS equipment and/or supplies required to conduct medical training 

The process and procedures by which a Contractor will obtain or buy the equipment and/or supplies 
required to support and conduct medical simulation training.  The medical equipment and supplies will be 
COTS equipment; therefore the Contractor shall ensure that the procurement process provides an efficient and 
effective process to acquire the medical simulation equipment and supplies for the Government. This could 
include single or multiple items which will require the Contractor to place several procurement orders to satisfy 
the requirements in each DO/TO. Procurement also includes receiving and inspecting the equipment and/or 
supplies by the Contractor. Each DO/TO will include the list of equipment and/or supplies to be procured under 
each DO/TO. 

 
 Ensemble/Kitting of equipment and components 

The process and procedures by which a Contractor will package and form groups of the items that will be 
specified in each DO/TO. The DO/TO will specify in details the requirements to ensemble and prepare the kits. 
The equipment/supplies needed to form a kit may have different lead times; the Contractor shall manage the 
scheduling to ensure all items in the kit are ready and available in time to prepare the kits and deliver them as 
specified in the DO/TO. 

 
 Delivery of ensembles/kits 

The process and procedures by which a Contractor will transfer the equipment/supplies from their facilities 
to the delivery location specified in the DO/TO. The DO/TO will provide the specific location for 
ensembles/kit delivery. The delivery location in the DO/TO may be a single or multiple locations. Partial 
deliveries are not authorized unless prior Government approval is received. 

 
3.1. Procurement Services. 

 

The Contractor shall provide all the procurement services required to obtain the COTS equipment and/or 
supplies specified in the DO/TO. 

 
3.1.1. Vendor Database. The Contractor shall have and maintain a database (on Contractor format) with a 
list of vendors that can provide the medical equipment and/or supplies. Upon request, the Contractor shall 
make the vendor database viewable by the Government. 

 
3.1.2. Pricing. The Contractor shall provide a response to the Government Request for Quote (RFQ) for each 
DO/TO. The response shall utilize the prices obtained by the Contractor from the vendors that can meet the 
requirements as stated in the DO/TO. 

 
3.1.3. Alternate Items. If any item or component requested in the DO/TO is not available, the Contractor 
shall identify a substitute and shall submit to the Government for approval and authorization to procure the 
alternate item. 
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3.1.4. Procurement. Upon award of the DO/TO, the Contractor shall procure the items included in the 
DO/TO. The Contractor shall be able to track each item and their lead time. 

 
3.1.5. Receiving. The Contractor shall maintain record of the quantity received and track the original order 
to ensure the order is complete. The Contractor shall document any order that is not complete and shall ensure 
that any discrepancies are resolved prior to kitting and delivery. 

 
3.1.6. Inspection. The Contractor shall have an inspection process established to ensure compliance with 
quantity, and absence of visible physical damage of each order. The Contractor shall document and resolve any 
order that is short, or has physical damage. 

 
3.2. Ensemble/Kitting Services. 

 

The Contractor shall provide all the ensemble/kitting services required to package and form the groups of 
the items specified in each DO/TO. 

 
3.2.1. Material Handling Equipment. The Contractor shall provide all material handling equipment 
necessary to perform all the tasks required by the DO/TO. 

 
3.2.2. Facilities. The Contractor shall have adequate facilities to prepare kits. All the equipment needed to 
prepare the kits shall be provided by the Contractor. 

 
3.2.3. Kitting. The Contractor shall prepare the kits In Accordance With (IAW) the requirements established 
in each DO/TO. In some cases preparation of multiple kits simultaneously may be required based on the 
requirements stated in the DO/TO. The Contractor shall ensure that each kit is 100 percent complete in terms of 
quantity and no visible physical damage IAW with the list of equipment/supplies provided with the DO/TO. 

 
3.2.4. Item Unique Identification (IUID). The Contractor shall submit the data to the UID central 
registry/web site and shall prepare the Unique Identification (IUID) Marking Activity & Validation and 
Verification Report as required per each DO/TO. 

 
3.2.5. Control Numbering. The Contractor shall have a system to record and track each kit and the items 
included in each kit. 

 
3.3.  Shipping and Delivery Services. 

 

The Contractor shall provide all the services required for the packaging and delivery of the ensembles/kits 
as specified in each DO/TO to CONUS and OCONUSlocations. 

 
3.3.1. Packaging. The Contractor shall provide all the packing material required for safely shipping and 
delivering the kits. Packaging shall be IAW best commercial practices and designed to avoid loss due to the 
elements, pilferage, and hazards of handling and storage. Packaging shall be strong enough to minimize 
breakage and leakage. Fragile items or items requiring special handling shall be boldly marked as such. The 
Contractor shall ensure that all packaging and shipping containers are designed and constructed to protect the 
items from alteration or damage during customary conditions of processing, storage, handling and distribution. 

 
3.3.2. Shipping Materials. The Contractor shall be responsible for providing shipping material as required 
for each shipment. 

 
3.3.3. Packing List. The Contractor shall establish and maintain procedures for labeling all the kits. The 
packing list shall include the control number and the content of the kit. All packing list shall be printed and 
applied so as to remain legible and affixed during processing, handling and distribution. 
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3.3.4. Shipping Labels. The Contractor shall provide a shipping label with each shipping package. At a 
minimum the shipping label shall include the quantity, description and weight of the content in each shipping 
package. 

 
3.3.5. Equipment Shipping. The Contractor shall prepare the ensembles/kits for shipment IAW the 
prescribed DO/TO. The Contractor shall be responsible for any alteration and/or damage to the 
equipment/supplies shipped. 

 
3.4. Program Management. 

 

The Contractor shall provide the overall management and administrative effort necessary to ensure that 
the requirements of this contract are accomplished. The Contractor shall track program progress utilizing 
metrics. The Contractor shall define and monitor metrics to evaluate the performance of each critical process 
and conformance with contract requirements and objectives including cost requirements, receiving, kitting and 
delivery. 

 
3.4.1. Ordering System. The Contractor shall maintain an ordering system to process single and multiple 
orders. At a minimum, the ordering system shall have a description of the product, a vendor list for each 
product, lead time, order processing information and financial information. The Ordering System shall be used 
throughout the contract as a management tool to track the scheduling for receiving, kitting and delivery to 
assess progress and determine success in achieving program requirements. This tool shall be available for 
review by the government upon request. 

 
3.4.2. Reports. The Contractor shall provide to the Government status reports with information on the 
DOs/TOs that have been processed and the outstanding orders with the expected completion information. This 
report shall include any discrepancies and/or problems encountered during the execution of the PWS tasks. 

 
(DI-MGMT-80227) Contractors Progress, Status and Management Report: Work Order Status Report 

 
3.4.3. Risk Management. The Contractor shall implement, and maintain a risk management process that 
includes identification, analysis, mitigation planning, mitigation plan implementation, and tracking. The 
Contractor’s risk management process shall measure future uncertainties in achieving the goals and objectives 
(procurement, kitting and delivery). 

 
3.5. Management Reviews. 

 

The Contractor shall conduct management reviews to report on the program progress and determine the 
efficiency of the processes. The Contractor shall review the metrics as well as any risk area previously 
identified. The Contractor shall invite the Government to their management reviews at least a week before the 
review. 

 
3.5.1. Post Award Conference (PAC). A PAC shall be held at the Contractor’s facility within 15 days after 
the contract award. The conference shall introduce the key personnel, identify points of contact and discuss 
both parties understanding of the scope of work, agreement on metrics and measures, and other contract issues. 

 
(DI-MISC-80508B) Technical Report – Study/Services: Post Award Conference Minutes 

 
3.5.2. Program Management Reviews (PMRs). The PMRs shall provide an accurate program overview and a 
detailed discussion of pre-selected topics. Status and information presented during the review shall reflect 
currency since the previous review. The Contractor shall conduct PMRs a minimum of one per year or at the 
request of the Government. The location of the review shall be at a location mutually agreed upon with the 
Government. 

 
(DI-MISC-80508B) Technical Report – Study/Services: Program Management Review Minutes 
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3.6. Quality System Plan (QSP). 
 

The Contractor shall implement and maintain a Quality System Plan (QSP) that will provide maximum 
visibility into the processes to verify contractual requirements are being met. The Contractor shall select the 
proper methods to analyze these processes to continuously improve the system. Metrics shall be developed to 
provide management visibility into an adequate process control system. The QSP shall include at a minimum: 

 
a. Methods for identifying, preventing and correcting deficiencies in the quality of service performed 

before the level of performance becomes unacceptable. 
b. A file on all inspections conducted and the corrective action taken. This file shall be made available to 

the Government during the term of the contract. 
 

(DI-QCIC-81379) Quality System Plan 
 

3.7. Warranties. 
The Contractor shall ensure that all commercial warranties on the medical training equipment and supplies 

purchased under this PWS are transferable to the Government at no additional cost. The contractor shall prepare 
the Warranty Performance Report as required per each DO/TO. 

 
3.8. Logistics Product Data (LPD). 

The Contractor shall supply the minimal cataloging data to allow the Government to assign National Stock 
Numbers (NSNs) and Non-Standard Line Item Numbers (NSLINS) for accountability purpose as required per 
each DO/TO. The Contractor shall prepare the Scientific and Technical Report/Cataloging Information as 
required per each DO/TO. 

 
3.9. Commercial Off-The-Shelf (COTS) Manuals. 

The Contractor shall provide COTS manuals with the equipment sufficient to support the operation and 
user level maintenance of the equipment. If the COTS manuals are not sufficient to allow operation and user 
level maintenance, manual supplements shall be developed to provide the missing information. MIL-PRF- 
32216 shall be used to help determine the sufficiency of the manuals. The detail requirements for the COTS 
Manuals will be specified in each DO/TO. 


